
HTCA BOARD MEETING – 2/12/25 

5:30 p.m.  at HT Sports Center 

Minutes 

 

HOA President Linda Scheve called the meeting to order at 5:30 p.m. 

Roll Call was taken and Linda Scheve, President and Amy Spoede, Vice President were present.  

Dahna Kane was absent. 

Proof of Meeting Notice – Posted 2/7/25. Emailed 2/7/25. 

Zoom Attendee at start of meeting: Jan Kaminski (meeting not recorded) 

Agenda Item approval for minutes of 1/27/25: Linda motioned to approve the minutes and Amy seconded 
and they both agreed to approve the minutes of 1/27/25. 

Linda stated that a comment was received in the comment box and was not signed. It is requested that a 
signature be on any comment presented so the Board knows who to follow-up with the answers.  

The Reserve Study was due 1/1 and was received on Monday, February 10 and prepared by a third-party 
Facilities Advisors – Robbie Pepper.  This is the first draft and is 134 pages long.  An electronic copy is 
available upon request along with 17-page summary version will be available in the library. We have had very 
little time to review but the study does include $750,000 for the remaining Knott’s recommended repairs, 
$500,000 recommended special assessments for 2025 and increased contribution each year.  Linda would 
like a committee to review and work through the Reserve Study.  

The Board gave 30-day notification to HOA Services to discontinue services with a final date of 3/7/25. 
Members will need to pay March HOA dues to HT either in the comment box or to the HT office until the 
electronic site is up and running. Everyone will be notified in writing regarding the March payment change.  

A new bookkeeper/accountant has been hired, and her name is Katie Beckwith. She will work in the office on 
Monday, Wednesday, and Fridays from 10:00 a.m. – 2:00 p.m. 

Linda motioned to adjourn the meeting and Amy seconded. 

The meeting adjourned at 5:40 p.m. 


